Report to Cabinet
26 September 2019
By the Cabinet Member for Leisure and Culture/
Nick Mowat, General Manager - The Capitol
DECISION REQUIRED

Horsham
District
Council

Not Exempt

Approval for the Operation of the Cafe and Bar at The Capitol to be
managed directly
Executive Summary
On 31 March, 2019 the contract for the operation of the cafe and bar at The Capitol ended.
The contract had been let for 5 years and subsequently extended by 15 months. Following
the completion of the extension, as previous tender exercises had resulted in few
applications, it was proposed to trial managing the service in-house. The trial began on
1 April, 2019 with an expectation that the net return to the venue would be significantly
increased.
Over the eight years of the most recent external contract, the average net income per
annum was £24,000. The expected net income from the direct management is £72,000.
An increase of almost £50,000.
So far, the new direct management has delivered £16,100 net income which is in-line with
projections and suggests that the target will be hit at the end of the year. The bar and cafe
level of business fluctuates in-line with the programme of shows and films at The Capitol.
A significant percentage of income comes in through the Christmas period whilst the
pantomime is playing and at which time there are also particularly popular films.
A number of improvements have been made to the offer since the service has been
managed directly. These include the quality of the coffee and teas on offer, the fresh
popcorn and the selection of draft beers from Firebird, a local brewery. Feedback from
customers has been very positive, particularly on the variety of drinks on offer.
The cafe and bar operation at The Capitol is an integral part of the offer to customers and
is intrinsic to its overall success.
This report seeks approval to permanently run the bar and cafe in-house in order to assist
in reducing the running cost of the Capitol and enabling flexibility to improve the customer
experience.

Recommendations
For Cabinet to
i) To recommend to Council that the cafe and bar at The Capitol are managed directly
in-house.

Reasons for Recommendations

Appendix 2
Risk Management
The proposals for direct management of the cafe and bar at the Capitol carry risks that need
to be considered and actions identified to mitigate the risks.
The risks associated with direct management of the cafe and bar have been assessed as low,
other than one risk which has been identified as medium. The medium risk covers the impact
the Everyman Cinema may have on secondary spend at the Capitol. It is not feasible to
remove this risk, and its impact therefore is being mitigated by tracking any impact of the
Everyman on attendances at the Capitol and also focussing on the Capitol providing a more
defined film offer.
Risks Associated with the direct management operation of the Cafe and Bar at the
Capitol:

Cause:
Financial projections are based
upon previous usage figures and
different delivery arrangements
Risk:
Net income projections not
realised
Effect:
Reduced income
Cause:
Due to impact of new Everyman
cinema, film attendances may
reduce, and therefore secondary
spend also.
Risk:
Secondary spend reduced due to
lower film attendances
Effect:
Reduced income, requirement to
review offer at the Ca itol
Cause:
The two permanent members of
staff have specialist knowledge
Risk:
Over-reliance of key officers,
particularly back office
Effect:
Inability to adequately administer
the service
Cause:
Service is predominately provided
by casual staff, who need to be
supervised
Risk:
Inconsistent level of service
Effect:
Mixed level of service rovided
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Projections are based on
profiled income across the
year.
Proposals being considered to
rationalise layouts which will
improve secondary spend
opportunities
More varied offer
More defined film offer
Income and attendance
figures are managed on an
ongoing basis to track impact
of Everyman.
Ongoing reviewing of the
Capitol - targeting new
audiences and how the centre
is used

•

Upskill other officers to
provide the services if needed

•

Clear supervisory procedures
and staff training
Consider employment on a
different basis
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